Strong Beginnings Program Director Survey 2024-25

Thank you Strong Beginnings program directors for completing this brief, three-minute survey on your program and staff for the 2024-25 school year. Your feedback will provide useful information to MiLEAP to continue understanding the needs of Strong Beginnings programs and staff.
Data will be grouped together and responses will be confidential. Your response will not negatively affect you or your program in any way.
If you have any questions about the survey, please contact the lead researcher: Dr. Jamie Wu at wuhengch@msu.edu or MSU Human Research Protection Program at 517-355-2180 (IRB #: STUDY00008333). For grant related questions, please contact Amanda Lopez at LopezA24@michigan.gov. Thank you!
   	(Entry format mm/dd/yy)


1. [bookmark: _Hlk184310981]What was the start date of your Strong Beginnings classroom this year?	   

[bookmark: _Hlk178948914]What was the end date of your Strong Beginnings classroom this year?	

2. Did you receive adequate funding for Strong Beginnings to pay all the associated expenses? 

· Yes		
· No
If no, please explain why and how much additional funding would meet your needs?




3. If the program closed any days within the program year or ended early due to insufficient staffing, please explain why below. (Enter NA if the program did not close due to staffing)





4. How satisfied are you with the amount of time and quality of support from the early childhood contact (ECC) for your program?

· Strongly dissatisfied 
· Dissatisfied
· Satisfied
· Strongly satisfied
· I do not know
5. [bookmark: _Hlk179278533]How satisfied are you with the amount of time and quality of support from the early childhood specialist (ECS)?

· Strongly dissatisfied 
· Dissatisfied
· Satisfied
· Strongly satisfied
· I do not know

6. How satisfied are you with the amount of time and quality of support from the family liaison (FL)?

· Strongly dissatisfied 
· Dissatisfied
· Satisfied
· Strongly satisfied
· I do not know

7. Please share any specific feedback regarding the support of the ECC, ECS, and/or FL.




8. How satisfied are you with the quality of classroom experiences provided by the teachers?

· Strongly Dissatisfied
· Dissatisfied
· Satisfied
· Strongly Satisfied
· I do not know

9. What contributed to the successes for the teaching staff this year?  (Check all that apply)

· [bookmark: _Hlk178950420]Plentiful teaching materials
· Effective staff training opportunities
· Early Childhood Specialist support
· Addition of a third teacher
· Continuity of staff
· Family Liaison support
· Positive staff relationships
· Frequent interactions with families
· Staff meeting training qualifications
· Other: __________________________

10. [bookmark: _Hlk178949938]What contributed to the challenges for the teaching staff this year? (Check all that apply)

· Minimal teaching materials
· Limited staff training opportunities
· Little support from Early Childhood Specialist
· Lack of a third teacher 
· Staff turnover
· Little support from Family Liaison
· Difficult staff relationships
· Infrequent interactions with families
· Hiring staff without necessary training
· Other: __________________________

11. What level of support was needed by your students and families this year? 

· Very low levels of support
· Low levels of support
· High levels of support
· Very high levels of support

Staff Turnover
12. [bookmark: _Hlk179184141]How long did the family liaison stay at your program site? (Check all that apply)

· Stayed entire year from beginning to the end
· Started after the program started
· Left before the program ended
· We hired more than one family liaison this year

13. [bookmark: _Hlk178347752]How long did the lead teacher stay at your program site? (Check all that apply)

· Stayed entire year from beginning to the end
· Started after the program started
· Left before the program ended
· We hired more than one lead teacher this year

14. How long did the associate teacher stay at your program site? (Check all that apply)

· Stayed entire year from beginning to the end
· Started after the program started
· Left before the program ended
· We hired more than one associate teacher this year

15. [bookmark: _Hlk179279621]How many Strong Beginnings lead teachers did you hire on a compliance plan for this school year? 							(Enter a number; ex: 1)


16. How many Strong Beginnings associate teachers did you hire on a compliance plan for this school year? 							(Enter a number; ex: 1)


17. How challenging was it to find and keep Strong Beginnings teaching staff this year?

	[image: Stop outline]    Very low level of challenge
· Low level of challenge
· High level of challenge
· Very high level of challenge

Descriptive Feedback
18. What worked well in Strong Beginnings this year?  








19. What challenges occurred in Strong Beginnings this year?




20. What else would you like to share with us?




Demographics
D1. What is your race/ethnicity?
· African American or Black
· American Indian or Alaska Native
· Asian
· Biracial or Multiracial
· Hispanic or Latino
· Middle Eastern or North African
· White (not Hispanic)
· Prefer not to answer
D2. What is your highest level of education? 
· Some college credits
· Associate’s degree
· Bachelor’s degree 
· Master’s degree
· Other: ____________________
[bookmark: _Hlk179190040]D3. How many years of experience do you have as a program director? (Slide scale to the number of years)
				0-----5-----10-----15-----20-----25-----30
D4. How many years of experience do you have as a Strong Beginnings program director? (Slide scale to the number of years)
				0-------1-------2--------3-------4-------5
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